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Introduction

HE METHODS outlined below of doing organization

work in the steel industry are based upon the general
principles of organization strategy and tactics developed in
my pamphlet entitled: Unionizing Steel. They embody the
lessons of the 1919 strike and of other steel struggles and
they are suggested to the Steel Workers Organizing Com-
mittee for its consideration. The general principles in my
pamphlet may be very briefly summarized as follows:

1. The organization work must be done by a working
combination of the progressive and Left-wing forces in the
labor movement. It is only these elements that have the
necessary vision, flexibility and courage to go forward with
such an important project as the organization of the 500,000
steel workers in the face of the powerful opposition of the
Steel Trust and its capitalist allies. As far as the Right-wing
reactionaries (crystallized in the Executive Council of the
American Federation of Labor) are concerned, they will not
and cannot organize the steel workers. In 1936, even as in
1919, their attitude is one of sabotage and obstruction.

2. The organization campaign must be based upon the
principles of trade union democracy. That is, every effort
must be made to draw the widest possible ranks of the work-
ers into the activities of the leading, decisive committees, and
also into the work of the organizers and the union generally.
Only with such democracy, or systematic mass participation,
can the great task of building the union be successfully ac-
complished.

3. The organization movement must be industrial and na-
tional in character. That is, (a) it must include every cate-
gory of workers in the steel industry not merely a thin stra-
tum of skilled workers at the top; and (b) the drive must be
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