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Note by the Secretaries

1. 0n 8 May 1962, the Jdoint. Chfera or Start appro

recomnendation et forth dn pavagraph i of the pape

141 (c)," app1fed and were follohed
3! This dectsion now becomes
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ENCLOSURE A uﬁblkaalrltu

DRAFT
MEMORANDUM FOR THE SECRETARY OF DEFENSE
Subject: Establishment of "Patrol Posts"(D)
It is recommended that the attached memorandum ,subject

as above, be approved and forwarded to the Chief of Operations

Operation Mongoose.
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THE JOINT CHIEFS OF STAFF
WASHINGTON 25,D..C.

3 -April 1962

Dscision on
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One of the requirements which evolved from the JCS Meeting,
6 April, was to up-date JCS 2304/30. That document has been
revieved and up-dating eppears infeasible for the following
reasonst

8. JCS 2304/30 was written in April 1961 to expand
forces involved in CINCLANT Plan 312-60, from two battle
groups to a force level considered adequate to cope with
the improved Cuban military capability, Force levels are
increased from two battle groups to two divisions plus
a third division in reserve. This plan vas overteken
by CINCLANT OPLAN 314-61, which further increased the
total forces required to’the extent that the augmented
glun 312-60 was superseded, The plan for Cuba in JCS.

304/30, therefore, is no longer valid; the plan should
in fact’be withdravm.

b. Much of the related information included in JCS 230%/30
not strictly concerned with the military plan is reflected
in the more current papers published in support of the
Cuban Project (Operation Mongoose).
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(1) When directed by higher authority, or as the

situation demands, the Department of Defense will
initiate preparatory actions for US military inter-
vention in Cuba. These actions may include pre-
positioning forces and equipment by execution of
current cover and deception plans.

(2) Upon final decision of the President, the Joint
Chiefs of Staff will direct execution of military
intervention plans for Cuba.

(3) In concept, initial military operations commence
with a blockade, concentrated air strikes and coordi-
nated Naval gunfire to effect destruction of enemy
ar pover and to neutralize and destroy as mich as
possible of the enemy tark, armor, artillery, and
anti-air capability.
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JCS 1969/366
14 June 1962

JOINT CHIEFS OF/STAFF -
DECISION ON'JCS! 1969/366
A Note by theiSecretarie:

on’

Note by, the Secretaries

1. On 13\June 1962, the! Joint Chiefs o2 Starrapproved the:

Enclostre  ALby:

a. Change to paragraph/2and
A S

Code 141 (€), applied! and were followed.
3. This decision now becomes:a part ofiand shall beiattached
asithe top sheet of JCS:1969/3664

 SYSTENATICALLY
BYACS ON
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JCS 1969/3UT. k | SBECTAL DISTRTBUTION
2 May 1962 : St » i
Page. 2213 : :

NOTE BY  THESSECRETARIES &

‘tolithe:

NORTHWOODS (S’ 2

A report¥ on the above subject s submitted! for consid
eration by the Joint Chiefs of Staffs

R J. ELOUIN
M. 3. INGELIDO,

JointiSecretariat

* Not reproduced; on file in Joint Secretariat:

BCLUDED FROM CPS.
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THE JOINT CHIEFS OF STAFF
WASHINGTON 25, D..

UNCLASSIED 2= ===

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Subject: Soviet Base in Cuba (S)

1. Reference is made to Memorandum for the Special Group
(hugnented) from Brigadier Gemeral Lansdale, subject: 'Status
of Requested Studies, Operation Mongoose", dated 8 June. This
memorandum requested the opinion of all participating agencies
having membership in the Special Group concerning the appropriate
course of action for the United States to take in the event the
Soviets establish a military base in Cuba. .

2. The Joint Chiefs of Staff recommend approval of the
;:tached menorandum as the position of the Department of
fense .

For the Joint Chiefs of Staff:

‘ i

L. L. LEMNITZER
Chairman
Joint Chiefs of Stal
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THE JOINT CHIEFS OF STAFF ﬁp-/ﬂq/a?i

WASHINGTON 35.D.C..

DTl gl

~
MEMORANDUM-FOR THE SECRETARY OF DEFENSE

Subject: United States Contingency Plan No. 2,
Cuba (S)

1. As requested in memorandum for representatives of
State, Defense, CIA and USIA from Chief of Operations,
Operation Hongoose, subject: "Spontanecus Rovolts in
Cuba, Contingency Planning", dated 14 June 1962, the
attached plan is forwarded for your approval, prior to
delivery to the Chief of Operations, Operation Mongoose.

2. It will be noted that the alternative methods of
military intervention dealt with in this plan take three
principal forns. These are, in descending order of
magnitude: » s

@. A deliberate, orderly, large-scale operation
capable of confronting the Castro regime with the
prospect of over-powering force.

b. An accelerated initial reaction by lesser
airborne and amphibious forces building up as
* feasible to the scale of the primary plan, This
method entails greater risk, longer time to establish
fully effective control and the probability of.greater
casualties on both sides.

0. An immediate and continuing air attack on Castro
military forces and facilities to support and assist
the revolting forces and to pave the way for subsequent
operations.

3. The above described alternative methods conform
essentially to current CINCLANT plans for contingency
operations in.Cuba.
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MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject: DOD Task No. 38, Operation MONGOOSE

1. Pursuant to the requirements set forth in DOD Tagk
No. 38 the Department of Defense was requested to review
the present arrangements for granting asylum to Cuban
refugees at Guantanamo Naval Base, with the view of
granting asylum to all Cubans so desiring it, at the
Naval Base.

2. The Joint Chiefs of Staff recommend that the
recommendations outlined in the attached memorandum be
approved.

|
FOR THE JOINT CHIEFS OF STAFF: !

G. H. DECKER
Acting Chairman
Joint Chiefs of Staff

)
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. ‘4. This plan was coordinated with the Department of
State during preparation in order to be consistent with
and complementary to the alternate plan prepared by State
which addreses the contingency of an internal Cuban
revolt but is limited to US actions less than military
intervention.

5. Operations outlined within this plan for the
Department of State, Central Intelligence Agency and
US Information Agency were prepared by each agency

concerned. <
For the Joint Chiefs of Staff:
L. L, LEMNITZER
Chairman %
Joint Chiefs of Sta
Enclosure:

Plan
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THE JOINT CHIEFS OF STAFF.
WASHINGTON 23,D.C.
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MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: JCS 1969/347 - Maritime Support,

Operation Mongoose (TS)

1. ‘On 14 March 1962, the Secretary of Defense inquired
whether there is some way of putting the Soviet furnished
Cuben PT boats out of action.

2. The attached memorandum for the Secretary of Defense
forwards a memorandum from the Chief of Naval Operations,
which sets forth some possible ways and means of putting
the Cuban PT boats out of action, but states in substance
that it is not practicable to carry out the operations at
this time and that appropriate recommendations will be
submitted at a later date.

. Some possibie Weys Ol gl
out of action enumerated a

4. The Operations Deputies approved the attached memo
for the Secretary of Defense, together with its enclosure,
on 7 May 1962 fcr transmittal to the Secretary of Defense.
It is recommended that you approve and sign the attached
memorandum for the Secretary of Defense, which forwards
the CNO report.

o P WILLIAM H. CRAIG

R Brig. General, USA
DOD/JCS Representative
Caribbean Survey Group
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1. On 2 August 1962, the Chief of Operations, Operation
Mongoose, requested the DOD/JCS Representative, Operation
Mongoose, to’ prepare a paper for distribution to the Special
Group (Augmen:ed) on 8 August 1962. The specific requirement
is to set fortn "Consequences of (US) Military Intervention
(in Cuba) to include cost (personnel, units and equipment),
effect on world-wide ability to react, possibility of a
requirement for sustained occupation, the level of national
mobilization required, and Cuban counteraction."

2, It is recommended that you approve the attached
memorandum for distribution to the Special Group (Augmented).
If more specific and detailed information is required by the
Group, I will be prepared to provide it orally.

Chairman
Joint Chiefs of Stdfe
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SPECTAL DISTRIBUTION

UNLASSFED

REPORT BY THE DEPARTHENT OF DEFENSE AND
JOINT CHIEFS OF STAFF REPRESENTATIVE ON THE
CARIBBEAN SURVEY GROUP'
to the
JOINT CHIEFS OF STAFF
on

US_CONTINGENCY PLAN NO. 2, CUBA (S)
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complementary to the alternate plan prepared by State which
addresses the contingency of an internal Cuban revolt but is
limited to US actions less than military intervention.

5. Operations outlined within this plan for the Department
of State, Central Intelligence Agency and US Information

Agency were prepared by each agency concerned.

For the Joint Chiefs of Staff:

L. L, LEMNITZER
Chairman
Joint Chiefs of Staff

Enclosure A

(Amended as directed by the Joint Chiefs of Staff - 27 July 1962)
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9. It is recommended that:

3. The contingency plan at Enclosure 4 hereto be approved
and forwarded to Chief of Operations, Operation MONGOOSE,
through the Secretary of Defense.

b. A copy of this paper be forwarded to CINCLANT and
CINCSTRIKE.

¢. This paper NOT be forwarded to US officers assigned
to NATO activities.

d. This paper NOT be forwarded to the Chairman, US
Delegation, United Nations Military Staff Committee.
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NORTHWOODS
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Postponement # 4 (Page JCS 1969/389, 23 July 1962,pp 14-15):

Reasan for Board Action: The text s redacted because it ouches on a matter currently relating to the
military defense, intelligence operations or conduct of foreig relations of the United States that properly
may be postponied under Section 6(1)(C) of the JFK Act.

Substitute Language: Operational Details

Release Date: 10/2017

Postponement # 5 (Page OPGOSF/br, Ser 000374P60, 24 April 1962,pp 2-4):

Reason for Board Action: The text is redacted because it touches on a matter currently relating to the
military defense, intelligence operations or conduet of foreign relations of the United States that properly
‘may be postponed under Section 6(1)C) of the JFK Act.

Substitute Language: Operational Details

Release Date: 10/2017.
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